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SETTING THE STANDARD

SOCIETY POLICY
APPOINTMENT OF ASME VOLUNTEER PERSONNEL TO NON-ELECTED POSITIONS
I PREFACE

A. Successful accomplishment of ASME objectives, and hence its standing in the eyes of the
profession and the public, depends in large measure on the quality of the work of the
Society's units and its volunteers.

B. Itisthe responsibility of those charged with nominating personnel to units of the Society
to seek out members of ASME who both are motivated to serve and are able to accept
the responsibilities involved.

C. This Policy relates to the nomination and appointment of non-elected volunteer
positions.

D. Society Policy P-4.3, Qualifications of ASME Elected Officers, covers the positions of
elected officers.

E. Society Policy P-15.11, Diversity and Inclusion, states in part, “ASME shall dedicate time
and resources to ensure the active participation as well as leadership opportunities of
talented individuals from all segments of society.”

F. By-Law B5.2.3.1 states in part, “The Committee on Organization and Rules, under the
direction of the Board of Governors, shall have responsibility for ensuring that the Society is

organized and supplied with qualified leadership to serve the current and anticipated future
needs of the membership ...”

. PURPOSE

A. To provide guides for selection and nomination of appointed volunteers relative to
requirements of the position and term of service.

B. To provide the procedure leading to appointment.
1. POLICY
A. Sector Council, Board, or Committee Members.
1. Qualifications
a. Afull understanding of the purposes and objectives of the unit.

b. Experience, judgment, and motivation closely related to the work of the
specific unit on which he or she is serving.

2. Members-at-large of the Board of Governors should not serve as a member of any
other unit except as specified in the By-Laws.
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B. Standing Committees Reporting to the Board of Governors

1.

Committee on Organization and Rules, Committee on Finance and Investment, and
Committee on Honors.

a. Afull term on these committees is defined as three years; partial year
terms are permitted. The combination of partial and full terms cannot
exceed six years.

b. Additional service beyond six consecutive years will be permitted only
after the passage of at least two years or in the event of ex-officio
service.

c. Inthe event of a nomination for more than one Past President to serve
on the committee, a statement must accompany the nomination setting
forth specific reasons why this appointment is in the best interest of the
Society. The term of the appointment is one year and must be
approved by the Board of Governors, taking into consideration the
feedback from the Committee on Organization and Rules.

d. Anindividual shall not serve on more than one Standing Committee
Reporting to the Board at the same time unless service on one or both of
them is in an ex-officio capacity.

Audit Committee and Committee on Executive Director Evaluation and Staff
Compensation

a. The President-Elect nominates Governors-elect for service on the Audit
Committee and Committee on Executive Director Evaluation and Staff
Compensation.

b. The President and Immediate Past President are ex officio members of
the Committee on Executive Director Evaluation and Staff
Compensation with vote. The President-Nominee/Elect is an ex officio
member without vote.

Committee of Past Presidents
a. Membership is for lifetime
Philanthropy Committee
a. The Philanthropy Committee members are permitted to serve on one additional

Standing Committee Reporting to the Board. In the event of a nomination for
more than one Past President to serve on the committee, a statement must
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accompany the nomination setting forth specific reasons why this appointment is
in the best interest of the Society. The term of the appointment is one year and
must be approved by the Board of Governors, taking into consideration the
feedback from the Committee on Organization and Rules.

The Operation Guides of all Standing Committees Reporting to the Board shall
contain a specific leadership succession plan.

C. Guidelines

Units of the Society are encouraged to seek out volunteers to serve that are not
already serving in other capacities, unless serving as a representative of a parent
unit or as a liaison.

Units are encouraged to strive for diversity and inclusion in volunteer leadership
by making a conscious effort to take diversity and inclusion into account when
filling vacancies as provided in Society Policy P-15.11.

Units are encouraged to continually solicit and train younger members in unit
work.

D. Terms of Office

E.

Unless otherwise specified in this policy, the term of office of a member of a sector,
board, council or committee is specified in the respective Operation Guide.

Unless otherwise specified in this policy, individuals who have completed one or
more terms of service to a unit may be reappointed for an additional term.

a. If the total continuous service in that position does not exceed two full
terms, then the justification for reappointment shall be similar to the
justification for the original appointment.

b. Inthe event of a reappointment for which total service would exceed two
full terms, a statement must accompany the nomination setting forth
specific reasons why this appointment is critical to the well-being of the
unit, and the exceptional circumstances involved.

Membership

All members of

a. standing committees reporting to the Board of Governors,
b. sector councils,
c. boards,
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d. standing and special committees under committees, sector councils and
boards,
technical division and sub-division executive committees

f. and all Society representatives to joint activities

shall be members of ASME.

Exceptions are permissible in those cases where non-members may be needed to
serve on various technical committees and sub-committees or working groups to
bring special skills to the task or to represent related organizations. When such non-
members of ASME are nominated, the reasons for so doing must be set forth in
making the proposal.

F. Inter-Sector Committees

The procedure for appointments to such committees is the same as to any regular board or
committee.

G. Appointment and Nominating Responsibilities

PROCEDURE

The Operation Guide of each unit shall define members of the nominating
committee for their unit. In addition, each guide will list positions, including the
qualifications (e.g. knowledge and skills) necessary for such positions, and terms of
office required. Each nominating committee will provide suitable candidates for
consideration at least six months prior to commencement of the term.

The nominating responsibility can be achieved through direct nominations by the
unit or by unit confirmation of nominating subcommittee recommendations.

In the case of the standing committees reporting to the Board of Governors, the
members of each unit shall have nominating responsibility.

A. Appointments Requiring Approval by the Board of Governors

The Committee on Organization and Rules shall be responsible for reviewing
proposed nominations to the Board of Governors and providing a statement to the
Board as to whether the nomination helps to ensure that the Society is supplied
with:
a. qualified leadership to serve the current and future needs of the
membership;
b. the active participation, as well as leadership opportunities, of talented
individuals from all segments of the Society
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2. The statement from the Committee on Organization and Rules shall be provided
prior to the appointments made by the Board of Governors, including all non-
elected members of sector boards except for the position of senior vice president.

3. All nominations for appointments specified in IV.A.1 shall be submitted to the
Committee on Organization and Rules on a special nomination form. Staff
members may sign the form on instructions from the sector or committee and on
its behalf.

B. Appointments Delegated to the Sectors

Appointments to boards and committees under a sector are made by that sector’s council.

C. Nominations for Appointments Delegated to the Sectors
1. Procedures for nominations will be included in each sector’s operation guide.

2. Units of the Society may find it beneficial to call on other units to provide
recommendations for unit membership when needed expertise may be available
from that area of the Society. Procedures for this option should be included in the
operation guides of units.

D. The nominee shall express his or her intent to serve for the entire appointment term
involved.

E. The nominee shall sign a statement of understanding of and compliance with Society
Policies P-15.7 (Ethics), P-15.8 (Conflicts of Interest), and P-14.6 (Society Name, Logo, Seal

).
F. Appointed members who consistently do not attend meetings, reply to correspondence or

carry out assigned tasks may be replaced at any time by the appointing unit using the
above procedures.

Responsibility: Committee on Organization and Rules
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