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INTRODUCTION 
 
We are fortunate to be standing on the intellectual SHOULDERS OF GIANTS. 
 
History of an organization is not a snapshot. It is a journey with many 
destinations and without any final terminus. 
 
The American Society of Mechanical Engineers (ASME) was founded in 1880 as an 
educational, technical and professional society. ASME has consistently sought to 
provide an impetus for the continuing professional development of its individual 
members and the advancement of the state-of-the-art of mechanical engineering. 
 
ASME enjoys a proud place in the recognition of safety's history. It was the first 
technical society to recognize that the practice of safety is of professional status. 
This took place at a time when safety was generally considered to merely be the 
logical outcome of sound procedures and proper engineering. Common sense was 
regarded then as the essential technology for controlling hazards. If safety was 
thought of as a professional practice at all, its distinction was acknowledged in 
the way the professional practitioners applied their knowledge of safety standards 
and informative methods. Fundamentals of safety were not placed high in the 
order of organizational undertakings especially within engineering societies. This 
was safety's status until ASME, recognizing the need took the bold and far sighted 
initiative, steps that resulted in the Safety Division's formation. 
 
At that time (prior to 1950), ASME had published safety codes for many years; 
notably for pressure vessels, pipes and elevators. It was, and still is, a significant 
safety service provided by the society. Monitoring the codes and their 
amendments was the responsibility of tire Safety Committee, a subcommittee of 
the ASME Codes and Standards Division. 
 
In the ASME hierarchy safety was merely limited to technical considerations. Its 
place was subordinate to the society's functional interest in codes and standards 
typifying the conventional idea of where effective hazard control begins and ends. 
 
Although there were several thousand persons (nationally) employed in safety 
related occupations (circa 1945-l 950), few, if any, were regarded as true 
professionals. There was no university curriculum for the education of safety 
practitioners. Scientific safety research was conspicuous by its absence. Those 
who had a career in safety had drifted into the field more or less propelled by 
circumstances that allowed little other choice at the time.  
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In this environment, safety did not attract much more than passing attention from 
the industrial, governmental and academic centers of learning where significant 
issues often ' received prominence first and then investigated. 
 
Nevertheless, there was no complacency concerning the needs and the then 
current state of safety effectiveness although the agitation occurred largely 
among those in the vocation. For example, the major influences in safety were a 
reflection of the works of Frederick Taylor, Gilbreth, Edwards Deming and Joseph 
Juan.  It seemed then that safety's difficulties were attributable, at least in part, 
to operator errors. Apparently, engineering designs often failed to consider their 
operational demands upon the worker and the consequences of his limitations. 
 
The safety significance of man/task studies is well recognized now but that notion 
was quite presumptive in the 1940's. 
 
It is extremely significant that John D. Grimaldi, the founding father of the Safety 
Division of MME, was appointed in the late 1940's to the safety subcommittee of 
the Safety Codes and Standards Group of ASME (note Appendix G).  The 
committee concentration on pressure vessels and elevators addressed two of 
mechanical engineering's inherently, hazardous types of equipment. It was an 
activity that probably could not have been addressed as well by any other 
organization in the United States' social system. The reasons for focusing on the 
practical aspects of these devices were significant indeed. However, the ASME 
Safety Committee examined and evaluated the theoretical side of the safety 
industrial requirements. 
 
ASME's attitude toward safety during the 1940-50's was remarkably unprejudiced 
and far-sighted. An enlightened technological professional might say an 
engineering society should include the development of safety knowledge about 
the wide range of relevantly hazardous machines in its field. 
 
ASME's codes and standards activities certainly typified acknowledgement of such 
responsibility. Even though the society had relegated safety to subcommittee 
status (within the Codes &Standards Committee), the members' leadership did 
not close its collective mind to the broader consideration of safety requirements in 
the broader sense. This attitude enabled acceptance of the Safety Committee's 
observation that the accident prevention enigma could not be resolved simply 
without in-depth engineering focus.         
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It was the Safety Committee that prevailed upon ASME to enhance its already 
significant hazard control profile and prevailed upon the corporate management 
to become the first founder engineering society (ASME) to recognize that the 
practice of safety was a broad, professional specialty in its own right. This was 
suggested and urged by the Safety Committee in 195 1. 
 
In 1951, Professor John V. Grimaldi was Chairman and undertook the difficult task 
of convincing the parent Codes &Standards Committee that a reorganization 
would not impede its worth and in reality, would benefit the society and the 
profession. 
 
Sometime earlier, ASME had incorporated several specialties it associated with 
the practice of mechanical engineering into professional divisions. The divisions 
reported directly to the ASME Council and so occupied a prominent as well as an 
influential status in the society's hierarchy. It was proposed that ASME should 
include safety as one of its specialized units within the structure of the various 
professional divisions.  
 
Without any outside pressures, but motivated wholly by an intention to augment 
its service to safety, the Codes &Standards Committee and the ASME Council 
approved the Safety Committees recommendation and permitted the formation of 
the Safety Division in 1952. 
 
The pioneer Executive Committee of the newly formed Safety Division of ASME 
consisted of J. V. Grimaldi, Chairman; M. W. Andrews; Henly Blackman; H. W. 
Heinrich; Jerry Lederer and H. J. Loberg. 
 
John Grimaldi continued as Chairman through the completion of his term at the 
end of 1952. John Lederer succeeded as Chairman the following year. 
 
Unquestionably, it has been a turbulent voyage beginning in 1952 when the 
stately ship of "SAFETY" pulled away corn the dock. Many subdivisions were 
formed as the fund of knowledge developed and the broad based attempt to 
acquaint industry and the professional practices with the ability of safety 
considerations to minimize human suffering and prevent financial loss. 
 
The voyage is continuing to this very day and will effectively sail into the future. 
The outstanding accomplishments over the past 50 years are proudly a reflection 
of the outstanding tireless efforts of our founding fathers coupled with the 
professional transference and motivation of the successions of talented 
professional practitioners.  
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The original scope and activities of the Safety Division, as it was initiated and 
organized in 195l/52, is shown in Appendix A. Subsequent iterations of scope and 
activities are also included in this appendix. 
 
It is truly a source of great satisfaction to safety professionals to note some of the 
advances; particularly with regard to academia and professionals; e. g., the major 
technological institutions resisted the inclusion of safety and risk analysis in their 
curriculum for decades. Consider the dramatic contrasts whereby undergraduate 
courses in all aspects of safety are now readily available. Tracks of safety 
specialization currently offer graduate degrees (including Ph. D.'s) in various 
aspects of safety and risk analysis (note Appendix E). 
 
Yes, Safety and risk analysis has come of age, with universal acceptance as an 
equal partner to the other engineering disciplines. Our ship of professionalism 
sails on; keeping a steady beam as we focus on and anticipate the potential 
hazards of the future using our fund of knowledge and technical expertise to 
reduce hazards of injury and financial loss to the most manageable minimums. 
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